BOARD OF DIRECTORS MEETING

August 27th, 2020
Members Present


Members Absent 
                       Others Present

Mike Ehrmann (Phone)

Jerri Spear
            
           Rhonda Roth

Terry Hofmeister (Phone)      

Alice Hilzer                                       Traci Schrade

Eva Bruns (Phone)                 





           Leeah Key
Dean Wingfield (Phone)        





           Kasha Sheets
Ronald Smith (Phone)







Linda Heller (Phone)

Mark Turner (Phone)

Kent Jostes (Phone)                                         

ROLL CALL: Michael Ehrmann, President, called the meeting to order. A quorum was present.

PUBLIC COMMENTS: None

EXECUTIVE SESSION: None
APPROVAL OF MINUTES: Motion was made and seconded (Hofmeister/Bruns) to approve the July, 2020 minutes with the correction of removing the double entry of Mike Ehrmann’s attendance.  All in favor; none opposed. Motion carried.

AGENDA ADDITIONS: Traci Schrade added presentation of the bid for retirement audits and 990. Rhonda Roth added discussion of returning to in-person meetings for future board meetings.  
CORRESPONDENCE: None
FINANCIAL REPORT: Traci Schrade, presented the July financials and will be turning these presentations over to the new Finance Director, Kasha Sheets, moving forward. Motion was made and seconded (Ehrmann/Wingfield) to approve the July financial report. All in favor; none opposed. Motioned carried.

OLD BUSINESS: None.
NEW BUSINESS: 

· Ratify online vote for Logan, Thomas and Johnson to complete the Financial Audit for FY 19/20 - Motion was made and seconded (Turner/Wingfield) to approve. All in favor; none opposed. Motion carried. Traci Schrade also stated she sent out letters for 403(b) audit. Logan, Thomas and Johnson estimated $9,100 for this audit. Motion was made and seconded (Jostes/Bruns) to approve. All in favor; none opposed. Motion carried. 
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NEW BUSINESS (CONTINUED):

· Credit Card for new Finance Director, Kasha Sheets – Approval of a credit card with limit of $5,000 through Wells Fargo for the new Finance Director, Kasha Sheets, was requested. Motion was made and seconded (Wingfield/Hofmeister) to approve. All in favor; none opposed. Motion carried.
· State Survey – Our Day Program in Fort Morgan had a compliance survey with CDPHE which lasted for 6 days. They audited 4 persons receiving services, mostly via electronic methods but did one in-person visit to the Day Program and included a face to face interview with the Day Program Manager. They did not substantiate any Mistreatment/Abuse/Neglect/Exploitation allegation and will be sending us a list of deficiencies for a plan of correction to be generated. 
· Copier bid for Ft. Morgan Case Management – Obtained a bid from Great Copier Service in Ft. Morgan.   For a new HP model that has everything they need it would cost $5,825.48 for a refurbished Samsung model it would be $4,435.22. Information regarding warranty was requested, Rhonda will call and discuss with Great Copier Service. Motion was made and seconded (Hofmeister/Wingfield) to leave it up to Rhonda, based on the salesman’s recommendations and what the warranty information is. All in favor; none opposed. Motion carried. Terry Hofmeister also added the recommendation to strongly look towards the new model. 
· FY 20/21 Budget – Asking for a deficit budget this fiscal year, which has only been requested one other time in the past 10-15 years. It has been a tough year given the pandemic. We do have the $1.1mil PPP and in October can file paperwork to have it be forgiven, which is likely it will be and if any is not forgiven it would only carry a 1% interest rate. Motion was made and seconded (Wingfield/Jostes) to approve. All in favor; none opposed. Motion carried. In addition, $175,000 was requested for new vehicles, as necessary, for the FY 20/21. Motion was made and seconded (Bruns/Heller). 
· In-Person Meetings – It was discussed and agreed to begin having in-person board meetings utilizing the Duffield Center, which has ample space to social distance. Masks will be required as well as temperature checks. Anyone unable to attend in-person or not wishing to do so can still utilize the call-in option. 
EXECUTIVE DIRECTOR UPDATE: None
Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for September 24th, 2020 will begin at 6:30 pm at the Duffield Center, 618 South 10th Avenue, Sterling.

