BOARD OF DIRECTORS MEETING

December 10th, 2020
Members Present


Members Absent 
                       Others Present

Mike Ehrmann – (Phone)

Alice Hilzer

            
Rhonda Roth 
Terry Hofmeister (Phone)      

                                        

Leeah Key
Eva Bruns (Phone)                 






Kasha Sheets
Kent Jostes (Phone)        




        
            
Linda Heller (Phone)








Mark Turner (Phone)

Dean Wingfield (Phone)

Ronald Smith (Phone)

Jerri Spear (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order. A quorum was present.

PUBLIC COMMENTS: None

EXECUTIVE SESSION: None
APPROVAL OF MINUTES: Motion was made and seconded (Bruns/Ehrmann) to approve the October, 2020 minutes with the correction of adding “for” in the fourth sentence under FY 19/20 Audit Report presented by Calvin Logan of Logan, Thomas & Johnson, LLC in new business.
AGENDA ADDITIONS: 
· Salary Thresholds – As of January 1st, 2021 anyone earning a salary of less than $40,500 annually cannot be exempt from overtime. We made the decision to move Day Program and Residential Managers to hourly pay. They are filling in a lot of extra hours currently so those Direct Care hours will be paid at $12 an hour and will qualify for overtime pay with a weighted average rate of pay calculated from all hours worked. Managers will need to begin logging their afterhours calls and use a different timesheet. 
· Mandatory Sick Pay – Effective January 1st, 2021 Colorado has enacted the “Healthy Families and Workplace Act”. We will be going back to a PTO and sick leave policy. All employees will begin accruing sick leave from day one of employment. We are in the process of re-writing the policy and will have it ready for the board at the January meeting. 
CORRESPONDENCE: None
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FINANCIAL REPORT: Kasha Sheets, presented the October financials. We continue to lose a little each month with Day Programs being closed, overtime, and additional Covid-19 pay. PCA had two new individuals move in but two group home individuals have passed away. Motion was made and seconded (Wingfield/Jostes) to approve the October financial report. All in favor; none opposed. Motioned carried.

OLD BUSINESS: None
NEW BUSINESS: 

· Conflict Free Case Management – Kasha and Rhonda spoke with the Office of Community Living. They are moving forward with conflict free case management. The regions are being re-defined so we are waiting to see what that will look like. We can only provide both Case Management and Service Provision to the same individual if we are the only Service Provider in the region. A Bill is being put forward to have some rules to go by. The Bill is being sponsored by three people, Rod Pelton is one of them. The expectation is for us to be compliant with conflict free case management by 2024.   
· COVID-19 – We have started surveillance testing through the Curative lab with oral swabs for all staff working in group homes and any clients that have left the facility in the previous 14 days to testing. All of the clients at the Harris Residence tested positive and several of the staff. HCPF and CDPHE are working on releasing guidance related to the vaccine that will soon be available, particularly what consent will look like and if the vaccine will be mandatory for staff. 
EXECUTIVE DIRECTOR UPDATE: None
Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for January 28th, 2021 will begin at 6:30 pm.

