BOARD OF DIRECTORS MEETING

January 28th, 2021
Members Present


Members Absent 
                       Others Present

Mike Ehrmann – (Phone)

Linda Heller

            
Rhonda Roth 
Terry Hofmeister (Phone)      

Dean Wingfield                      

Leeah Key
Eva Bruns (Phone)                 






Kasha Sheets
Kent Jostes (Phone)        




        
            Dave Fast
Alice Hilzer (Phone)







Tom Timm (phone)
Mark Turner (Phone)

Ronald Smith (Phone)

Jerri Spear (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order. A quorum was present.

PUBLIC COMMENTS: None

EXECUTIVE SESSION: None
APPROVAL OF MINUTES: Motion was made and seconded (Hofmeister/Bruns) to approve the December, 2020 minutes with no corrections.
AGENDA ADDITIONS: 
· Paid Time Off 
· Changes in Wages 
· Update regarding PPP 
CORRESPONDENCE: Rhonda Roth shared the thank you notes from staff for the Christmas gift.
FINANCIAL REPORT: Kasha Sheets, presented the November and December financials. November was not terrible as far as loss. There were two holiday days in November so that helped in regards to overtime, however several persons receiving services went home for the holiday which we were not able to bill for. December had three payrolls and a lot of overtime, as well as $40,000 for an insurance payment and the Christmas gifts. Kasha reported there were some good donations, which is greatly appreciated. Motion was made and seconded (Jostes/Bruns) to approve the November financial report. All in favor; none opposed. Motioned carried. Motion was made and seconded (Bruns/Turner) to approve the December financial report. All in favor; none opposed. Motioned carried.
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OLD BUSINESS: 
· COVID-19 Update – Currently we have no positive cases. We have worked with Banner Health to begin offering vaccinations to our group home staff and with Walgreens for vaccinations for our group home individuals. We were conducting surveillance testing through Curative for our staff working in group homes as well as any individuals whom have gone to doctor’s appointments, home visits, etc., however CDPHE has cancelled the contract with Curative due to concerns related to the accuracy of the oral swabs. We will be switching labs before restarting the testing and will be using nasal swabs moving forward.  
NEW BUSINESS: 

· Board of Directors Reappointments – Dean Wingfield will remain on the board as well as Kent Jostes. Eva Bruns, Linda Heller, and Alice Hilzer are all at the end of their terms, all stated they are willing to serve another 3 year term. Terry Hofmeister will be replaced by Tom Timm. Motion was made and seconded (Turner/Hilzer) to approve the renewal of terms and change of members. All in favor; none opposed. Motioned carried.
· Election of Officers - Kent Jostes agreed to another term as Secretary, Mike Ehrmann agreed to another term as President, and Dean Wingfield agreed to another term as Vice President. Motion was made and seconded (Bruns/Hilzer) to approve the election of officers. All in favor; none opposed. Motioned carried.
· Sick Leave Policy & Paid Time Off Policy – Dave Fast, Human Resources Director, presented the new sick leave policy and explained the law changes that have driven the new policy. The PTO policy will be separate from the Sick policy moving forward. Motion was made and seconded (Bruns/Turner) to approve the Sick policy. All in favor; none opposed. Motioned carried. Motion was made and seconded (Hofmeister/Jostes) to approve the PTO policy. All in favor; none opposed. Motioned carried.

· PPP Update – Kasha Sheets worked on the application for a new PPP grant/loan but unfortunately we don’t meet the criteria as it only looks at loss of revenue but does not take into consideration expenses. 
· Changes In Wages – Dave Fast, Human Resources Director, discussed the increase in minimum wage and the increase to the salary threshold in order to be considered exempt. 
EXECUTIVE DIRECTOR UPDATE: None
Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for February 25th, 2021 will begin at 6:30 pm.

