BOARD OF DIRECTORS' MEETING

October 27, 2016
Members Present


Members Absent

Others Present

Eva Bruns



Linda Heller


Rhonda Roth

Joe Kinnie



Laura Teague


Traci Schrade

Michael Ehrmann


Rod Pelton


Louise Buchholz

Glen Sandquist






Calvin Logan
Dean Wingfield

Heike Petersen (Phone)
Kent Jostes (Phone)
Jerri Spear (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order.  A quorum was present.
President Ehrmann introduced Calvin Logan a Certified Public Accountant with Logan, Thomas and Johnson Accounting firm.  Cal presented the 2015–2016 annual financial audit exit to the board.  Motion was made and seconded (Wingfield/Bruns) to accept the audit report as presented.  All in favor; none opposed.  Motion carries.
EXECUTIVE SESSION: None
APPROVAL OF MINUTES: Board member Bruns name was added to the members absent on the September minutes.  Motion was made by Board member Glen Sandquist to accept the September 29, 2016 minutes with the change.  Board member Jostes seconded the motion.  All in favor; none opposed.  Motion carries.

AGENDA ADDITIONS: Line of Credit, Revalidation Issue, Conflict of Interest.
CORRESPONDENCE: Executive Director Roth shared a thank you card from the Harris residents and staff along with pictures of the newly remodeled bathroom.
FINANCIAL REPORT: Director Schrade highlighted the September 2016 financials and was pleased with the financials to date.  Motion was made and seconded (Bruns/Kinnie) to accept the September financial report as presented.  All in favor; none opposed.  Motion carries.

OLD BUSINESS:  None
NEW BUSINESS: Executive Director Roth updated the board on Conflict Free Case Management.  There has been no implementation as the Joint Budget committee is still looking at the proposal.
Board of Director’s Meeting

DATE: October 27, 2016

Page 2 
Executive Director Roth handed out to the board the new policy for the Public Comment Procedure.  After discussion and a couple of grammar corrections Motion was made and seconded (Sandquist/Bruns) to accept the Public Comment procedures.  All in favor; none opposed.  Motion carries.

Finance Director Schrade shared with the board some of the latest issue with the revalidation process.  The Medicaid revalidation go live date changed from November 1, 2016 to March 1, 2017.  The current claim processer Xerox received our new Revalidation applications and is having technical difficulties processing our current billing.   Due to this issue Traci asked the board if they could authorize Rhonda to extend ECS’s line of credit from $100,000.00 to $500,000.00 if needed. Motion was made and seconded (Jostes/Spear) to authorize Executive Director Roth to extend the line of credit.  All in favor; none opposed.  Motion carries.

Executive Director Roth presented a Conflict of Interest Statement to the board for Board President Mike Ehrmann to sign regarding her daughters business, KLR Designs. 

Public Comments: There were no audience/public comments.

Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The next Board meeting will be December 8, 2016 and will begin at 6:30 pm at the Administration office, 617 South 10th Ave, Sterling.
