BOARD OF DIRECTORS' MEETING

June 29, 2017
Members Present


Members Absent

Others Present

Mike Ehrmann


Linda Heller


Rhonda Roth
Dean Wingfield


Joe Kinnie


Traci Schrade

Eva Bruns 



Laura Teague


Tona Felzien
Kent Jostes (Phone)






Louise Buchholz

Rod Pelton (Phone)






Dave Fast
Heike Petersen 



Jerri Spear (Phone)


Howard McCormick (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order.  A quorum was present.
EXECUTIVE SESSION: Went in to Executive Session for Executive Director Evaluation. After returning from executive Session Motion was made by Board member Wingfield to approve a 3% pay increase for Executive Director Roth, board member Bruns seconded the motion.  All in favor; none opposed.  Motion carries.

APPROVAL OF MINUTES:  Several spelling errors were noted on the April minutes.  Motion was made by Board member Pelton to approve the April 27, 2017 with the spelling errors corrected.  Board member Petersen seconded the motion.  All in favor; none opposed.  Motion carries.

AGENDA ADDITIONS:  Kelandy Bid



         5th Ave floor




         Heike announcement
CORRESPONDENCE: None
FINANCIAL REPORT: Finance Director Schrade highlighted the April and May 2017 financials and was pleased with the financials to date.  Motion was made and seconded (Bruns/Jostes) to accept the financial reports (see attached report) as presented.  All in favor; none opposed.  Motion carries.

OLD BUSINESS:  None
NEW BUSINESS: Approval of engagement letter from Logan, Thomas and Johnson, CPA firm to do the audits.  The fee has increase slightly to $9,100.00 for the 403B audit and $12,300.00 for the main audit. Motion was made and seconded (Wingfield/Petersen) to approve the letter for Logan, Thomas and Johnson, CPA firm to continue to do ECSDD audits.  All in favor; none opposed.  Motion carries.
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A vote was needed to ratify the email vote for the approval of Rhonda to sign the CCB Contract Amendment for Fiscal Year 2017-2018. Motion was made and seconded (Petersen/Bruns) to ratify the online vote. All in favor; none opposed.  Motion carries.

A vote was needed to approve the email vote for the remodel of the kitchen/dining area at Sedgwick County Day Service.  ECS received a matching grant from the Stretesky foundation in Julesburg for $16,000.00. Motion was made and seconded (Wingfield/Jostes) to ratify the online vote for the approval of matching funds for the amount of $15, 947.00 for the remodel of the kitchen/dining area at the Sedgwick County Day Service.  All in favor; none opposed.  Motion carries.
Executive Director Roth updated the board on Conflict Free Case Management (CFCM). She mailed the rural exemption request today (6/29/2017), not sure how long it will take before we hear back on the request. It will be business as usual until a decision is made. She thought that 7 other CCBs were applying for the rural exemption. 

Executive Director Roth shared a handout she received from Alliance on the American Health Care act.  At this time a bill has not passed or been official released.  She shared the handout so the Board could see what Alliance’s concerns are.
Finance Director Schrade asked the board if they wanted to renew the Line of Credit.  The Board felt that for only $75.00 it was good to have the Line of Credit in place.  Motion was made and seconded (Wingfield/Petersen) to approve Rhonda to renew the Line of Credit. All in favor; none opposed.  Motion carries.

Finance Director Schrade handed out the proposed 2017-2018 budget. (See hand out) After discussion Motion was made and seconded (Bruns/Petersen) to approve the budget as presented. All in favor; none opposed.  Motion carries.

The Board of Director 2017-2018 meeting schedule was handed out.  Discussion was held on where the Public Forum would be held.  It was decided that Sterling would host the public forum.
Motion was made and seconded (Wingfield/Bruns) to approve HR Director Fast for 2017-2018 expenditure of $90,000.00 for transportation fees. All in favor; none opposed.  Motion carries
Agenda Additions:  Executive Director Roth shared that Paul Schrade is asking for another $2,000.00 for the 5th Ave bathroom repairs.  After removing the floor he found one side of the shower floor is sinking and will need to be hoisted to level the floor.  Motion was made and seconded (Bruns/Petersen) to approve the addition of $2,000.00 for a total budget of $10,100.00 for the 5th Ave bathroom repairs.  All in favor; none opposed.  Motion carries.

HCBS Director Tona Felzien asked for the purchase of a Laser printer for the Kelandy Workshop.  A local company is asking for a bid for engraving 1000 mugs.  The Laser printer would help to accommodate that bid.  Tona felt that if we get the printer it would pay for about a third of the cost along with helping to secure future requests. There would be additional cost for setting up the printer and installing it.  Tona estimated that the cost would be about $22,000.00.  Motion was made and seconded (Wingfield/Bruns) to
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approve the request to purchase a Laser printer if Kelandy gets the bid for the mugs.  All in favor; none opposed.  Motion carries.

Tona shared that Down Town Duds will be moving to a different building about ½ block north of the current location.  Rent will be about half of what we are currently paying.
Tona shared with the board that Anna Blake had resigned her position as Day Services/Residential Director with ECSDD.  Leeah Key will be assuming the Vocational/Residential Director along with her duties as Behavior Specialist.  Deanie Peterson & Rochelle Ralston will be sharing the Residential Directors positions.
Heike Petersen announced to the Board that she will be working part time with Lincoln County Public Health.  She has been accepted into Nurse Practitioner school and is hoping to be able to stay on the board.  If things don’t work out as she anticipates she has a replacement in mind for the board. 
Public Comments: There were no audience/public comments.

Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for July 27, 2017 will begin at 6:30 pm at the Administration Office, 617 South 10th Avenue, Sterling.
