BOARD OF DIRECTORS MEETING

March 25th, 2021
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ROLL CALL: Michael Ehrmann, President, called the meeting to order. A quorum was present.

PUBLIC COMMENTS: None

EXECUTIVE SESSION: None
APPROVAL OF MINUTES: Motion was made and seconded (Wingfield/Bruns) to approve the February 2021 minutes with no corrections.
AGENDA ADDITIONS:  None
CORRESPONDENCE: None
FINANCIAL REPORT: Kasha Sheets presented the February financials. We had another month of losses.  This month there were two large expenses.  The shed was purchased this month for $5690, but we won’t receive reimbursement from FSSP funds until the March payment.  The other large expense was a case management issue with a client moving to another facility.  There was miscommunication between the two, and providers weren’t able to be paid.  There was also staff turnover in the middle of the transfer and there was information missing. A grievance was filed and payment had to be issued in the amount of $9972.69.  We also had overtime costs that accounts for some of our loss.  We did receive confirmation from the state that the enhanced rates due to COVID19 have been approved.  Finance staff will be working to get those claims rebilled and we should receive a large increase for next month’s billing. Motion was made and seconded (Bruns/Wingfield) to approve the February financial report. All in favor; none opposed. Motioned carried. 
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OLD BUSINESS: 
· COVID-19 Update – Currently we have no positive cases. We are still testing staff and clients once a week.  Masks still have to be worn.  Visits have opened up and clients are finally able to hug their loved ones.  Fort Morgan is working with the health department for their vaccinations and Julesburg is working with their local hospital.  Group home clients are going to day program on a rotational basis.  Transportation may be an issue for clients who do not live in group homes, as they have to be transported by themselves. About 35% of the staff have chosen to be vaccinated and have received both shots.  Board member Wingfield asked if we were able to offer incentives for staff to get the vaccine.  Rhonda will check with our attorney.
· Update on Moves – All the clients have been moved from Magnolia.  The staff from Magnolia have also been reassigned.  This should help with the overtime costs.  The clients from 11th Ave will be moved soon.  Once they’re all moved, we can begin to discuss the plans to fix up and sell 11th Ave.  
NEW BUSINESS: 

· Case Management Redesign (HB 21-1187) There will be a first reading of the draft with the proposed changes from the Alliance meeting.  The state is currently looking at the catchment areas, so there may be counties that move.  Elbert County may be pulled into the metro area.  Eastern doesn’t provide services there and they share a Single Entry Point with the metro area.  The state has hired two consultants to help with the case management redesign and there are many questions that they’re trying to get answered.  The potential job loss is concerning and the single entry point employees are concerned as well.  
· Virtual IDD Awareness Day – Due to COVID19, this event was held virtually this year.  There were a few speakers and an awards presentation.  Kelandy made the plaque for the DSP of the year. 
· Public Forum – The public forum was scheduled for April in Yuma, but Rhonda suggested moving it to Sterling.  Motion was made and approved (Wingfield/Turner) to move the meeting to Sterling.  We can do both in person and virtual.  We’ll shoot for next year in Yuma.  Rhonda will get the invites mailed.
· CCB Designation – Rhonda has to finish the application and will need to be signed by board president Ehrmann.
EXECUTIVE DIRECTOR UPDATE: None
Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for April 29th, 2021 will begin at 6:30 pm.

